AGM MINUTES

Of the Australasian Team Roping Association
To be held at 8am on Thursday 2" October 2025
Bridgeman Park, Capella QLD 4720

Meeting Opened by Chairman

Chairman Peter Swain opened the meeting at
8.07am

Apologies

Nil

Attendees

See separate Attendee List

Minutes of the previous AGM

The minutes of the 2024 Annual General Meeting
were read and adopted as a true and correct record.

Moved: Russell Stanley
Seconded: Netta Wharton
Carried

Business Arising from the
Minutes

An internal audit was conducted on the ATRA Rule
Book and Constitution (up until 2024), as requested
by lan Wharton.

Summary read aloud by Peter Swain. No questions.

AGM correspondence

Nil

Chairman’s Report

President’s Report read by Peter Swain

Moved: Russell Stanley
Seconded: Clint Dolan
Carried

Treasurers Report
Annual Financial Statement/ Audit

Treasuer’s Report read by Nathan Day.
The 2024/25 Audit Report was prepared by Roberts
& Morrow. Nathan Day read to members.

Moved: Nathan Day
Seconded: Alan Wood
Carried

Sponsorship & Marketing Report

Mark Hrycek (Cowboy Communications) read the
Marketing Report.

Paul Davenport from Affinity Insurance explained that
ATRA is in discussions with Affinity to create a
sustainable referral program. A 2% rebate of
generated premiums will return to the ATRA if the
referral comes via the ATRA website or it's members.




Election of Directors

12 positions available, 11 nominated. 11 Elected.

NOMINATED POSITION NOMINATED BY SECONDED
CLAY BUSH .
Southern NSW/Victoria Board Member Jody Young Ashleigh Bush
WARREN BYERS Board Member Glenn Starr Karen Starr

Southern NSW/Victoria

NATHAN DAY

Northern NSW Secretary Brittany Burge Alex Cameron-Smith
S?:hc;r:l'?\l%s\lls Board Member Robin Dowsett Jody Young
goElﬁr?;Fnl-ll\lESI\?vl-/{z ctoria Board Member Netta Wharton lan Wharton
g;‘ag‘%gfg NY Board Member Ellysa Kenny Tyler Kenny
goRl:a':aLs?éEBT Board Member Kirstie Tattam Michael Foxlee
é:L?L?IC?LMALONE Board Member Gemma Ash Shane Kenny
EEIE{SS I\\’l\g‘\;\?‘ President Netta Wharton lan Wharton

L‘éghc gtgv ATTS Board Member lan Wharton Netta Wharton
LUKE WHARTON Board Member Terry Flute John Wharton

Northwest QLD

Election of Executive Board of Directors:

President Peter Swain
Secretary Nathan Day
Treasurer Vacant

Peter called for nominations from the floor. No nominations received. Treasurer will be

appointed at November Board Meeting.

Notices of Motion:

Current:

Ladies Breakaway — Page 20, point 10:

Ladies Breakaway ropers are only permitted to enter once.

Replace with:

Ladies Breakaway ropers are permitted to enter multiple horses (max 3). Only the

competitors highest placing will accumulate points towards end of session awards. (e.g. Ifa
competitor places 15t & 2" they will receive 10 points only and 3™ place competitor will still

receive the 8 points as per their finishing position.

Moved: Greg Harris

Seconded: Emily Sulter

Amended Motion (voted)

Ladies Breakaway ropers are permitted to enter multiple horses (max 3), at promoters
discretion. Only the competitors highest placing will accumulate points towards end of
session awards. (e.g. If a competitor places 15t & 2" they will receive 10 points only and 3™
place competitor will still receive the 8 points as per their finishing position.

Payouts will be done as per ATRA Rule book page. (e.g. the same person could win 1st, 2nd,
3" prizemoney.




National Finals is limited to one entry.

Moved: Greg Harris,
Seconded: Clint Dolan
For: 35

Against: 1 Tony Lillyman
Carried.

General Business

Rule Changes 1 July 2025

The Board of Directors put a request to members to submit any potential rule changes for
consideration at the June Board meeting ahead of the new season to avoid too many
changes occurring during the 2025-26 season. Peter Swain explained the following changes
were made to the ATRA Rule Book.

1. Barrel Racing (Page 19) - Each horse is only eligible to win one end of season
divisional award. 3D End of Season Regional and National awards will be awarded to
the horse’s highest place division only. If the horse is the highest place in multiple
divisions, the runner up horse will receive the lower division prize.

2. 7 & Under Barrel Race (Page 18) - 7 years & under assisted competitors must be led
on foot by someone 18 years or over; one other person of any suitable age may
assist on foot.

3. Tie on rule (Page 15) - Any heeler fifty (50) years or older may use an approved tie-
on device. Ladies who heel may tie on. Juniors under 18 years of age cannot use a
tie-on device. Under no circumstances will any header be permitted to tie on. ATRA
reserves the right to grant special tie-on permission.

4. #5 Machine Roping (Page 16) - If the Heeler uses the No Dally Option time will be
stopped when the Heeler has pulled slack high. (a five (5) second penalty removed)

5. Affiliated Roping Jackpot Events (Page 13) - Promoters may include a maximum of
one (1) Incentive per event.

6. Double and Triple Points (Page 12) - Promoters are only eligible to run three (3)
double or triple points events per number, per point’s year. An electronic timer and
barrier must be used at all Double and Triple points Roping’s.

7. Non-Dally Option (Page 15) - Any heeler that is #3.5 and below can enter a roping
and have the option to NOT DALLY (at the promoter’s discretion). The event office
must be notified when entering and the flag judge must be notified prior to their run,
and they will receive a five (5) second penalty on all runs in that event. Promoters to
specify on their published program if they are not going to allow this option. See
separate rule for ATRA National Finals.

Divisional Barrel Race
e Tracey Porter: Concern about being disqualified for knocking a drum at the finals
and not able to compete in Round 2.
¢ Peter Swain: Explained time constraints required this as a ground rule at the finals.

Numbering System Concerns
o Tracey Porter: Believes the numbers are not reflective of members abilities. There
are people winning team roping at rodeos in the #5 Machine Roping.
¢ Discussion followed with comments from members including Lachlan Smith who
believe the 1-2 numbers could be better utilised. He is going to put something in
writing for the board members to consider.




Dress Code Rule
Motion by Casey Lillyman, missed the cut of date for inclusion in the agenda.

I am writing in regard to the dress code rules as per ATRA rulebook. We as a promoter at
1042 Arena were hoping to be able to relax the dress code if we see fit at some of our
events. We would like to allow caps and T-shirts as suitable attire. We believe this could
bring in new ropers and also harbour a laid back and friendly environment to rope in. There
is still a place for full cowboy attire but requiring it for a small weekday or weekend jackpot
we don't believe is necessary. We are only asking to allow caps and t-shirts, the rest of the
rule, i.e. jeans and heeled cowboy boots, shall stay as is.

I put forward the following two amendment options to the current dress code rule:

Jackpots can be casual dress, where caps and t-shirts are permitted, or they can be full cow
attire. This is up to each promoter to decide.

Or

Single points jackpots can be casual dress (caps and t-shirts permitted). This is up to each
promoter to specify whether or not they allow casual dress (caps and t-shirts).

Double points and above must be full cowboy attire, as they are elevated events.

Please consider this proposal.

Mixed opinions:

e Against: Shirley Ayers, Warren Byers, Shane Kenny, Peter Swain, Glenn Starr.

o Greg Harris and Tracey Watts would agree with caps because a lot of sponsors
provide caps and would be nice to see competitors wearing them in photos promoter
sSponsors.

Vote Result
e Short/Long Sleeve Collared Shirt and cap = 15
e Against any changes to current ruling = 36

Motion not carried.

Glenn Starr asked if he could get a postal copy of any important information. We can
investigate an option for members to register for a postal communication option.

Nathan Day thanked members for attending the AGM and contributing and encouraged
everyone to continue entering and promoting the ATRA throughout the year.

Finals Location: Peter explained potential alternative locations are being considered but
Capella is hard to beat with logistics for cattle, indoor arena, free camping for members,
lower grounds hire etc

Glenn Starr asked is it in the ATRA Constitution for annual Board of Director voting? Yes, it

is in the constitution. Each member of the committee is, subject to this constitution, to hold

office until the conclusion of the annual general meeting following the date of the member’s
election but is eligible for re-election.




Member Feedback

e Paul Davenport (Affinity Insurance) — Commended the strong culture within the

association.

Shane Kenny: Agrees the culture has improved under the current leadership.

Alan Wood: Thanked the board for listening to members and adding the #5 Machine
Roping to the Preliminary Roping at the 2025 National Finals.

e Lauren Smith: Asked why the saddles were removed from the Open and #12 events
and only an extra $1,000 being added in prizemoney to the #12s. Peter explained the
decision was made due to financial restraints within the association.

e Tracey Porter: requested better communication between the board and its
members. Peter explained since July this year we have started producing a monthly
newsletter to members to keep everyone informed.

Meeting closed: 9.53am

Ps 21-oct-2025

Peter Swain



Signature: /W ‘A~

Peter Swain (Oct 21, 2025 21:58:03 GMT+11)

Email: president@teamroper.com.au
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2025 CORPORATE PARTNERSHIP PROGRAM

o This has been our third year of our revamp Corporate Partnership Program — which as many
of you will know - is a Tiered Program that provides greater incentives for Events Partners
to commit to higher levels.

o Due to circumstances beyond our control - like the Cost of Living crisis and the huge number
of events now being run across the western space all with their hands out — this year
started very poorly with the loss of Greg Grant Saddlery, HQ Insurance, The Wild Gypsy and
a handful of Roper Partners which had a combined value of around $10,500 cash & $8,000
in prizes in 2024. These losses were through no fault of our own and each of those Partners
have relayed how appreciative they were of their returns on investment during last year
compared to what have received elsewhere during conversations with them. And they may
well come back on board with the ATRA in the future.

o We also need to do some pretty heavy lifting when it came to retaining Circle L and The
Queensland Government — again through no fault of our own. With Circle L it was just about
how many event support requests they get each and every day of the week which can top
20 per day or 100+ per week.

o And with the Queensland Government, they just like sharing their money around to as
many community organisations as possible. But | used some personal relationships with the
Deputy Premier and in the Premier’s Office to get the $10,000 Grant Funding reinstated for
2025 after we were initially declined.

o But it wasn’t all doom and gloom this year. We welcomed a number of new Cash Partners in
2025 which not only made up for any of the previously mentioned losses, we actually
increased our overall Cash Partners this year by just over 22%:

- Central Highland Regional Council going from $2,800 Inkind to $5,000 cash

- Affinity Equine Insurance with $2,500 cash and we are currently locking down a New
Referral Program (handed over to Paul Donohue from Affinity Equine Insurance who
then quickly spoke to the AGM regarding the new Referral Program)

- Oaky Creek Coal (Glencore) with $2,500 cash

- Better Beer with $2,000

- Ranchmans Saddlery with $2,000 cash and S$500 in vouchers

- Diamond T Equine with $1,500 cash

- Johnson’s Natural formula with $1,000 cash and $500 in product
- And Pro Roper with $500 cash

o This year we pitched the Program to a total of 355 targets (up from 258 last year) directly to
Key Decision Makers across multiples industries including the traditional ones — multi-level



government grant programs, community grant programs provided by businesses, alcoholic
beverages, camping suppliers, fuel providers, airlines, vehicle accessories etc.

o This year we have welcomed a number of new first-time Partners —some | mentioned
earlier but will give them another quick shout out here - including Johnsons Natural
Formula, Oaky Creek Coal, Affinity Equine Insurance, Better Beer, Ranchmans Saddlery,
Diamond T Equine Dentistry, Coates Hire Emerald, The Roylance Family, Pro Roper, JJs
Waste & Recycling and David Lowery Diesel Repairs and Transport.

o So, what did that result for us in 2025:

34 Confirmed Events Partners — up from 29 last year

Just over $78,000 (excluding GST) in Cash, In Kind & Product. And just to recap, the
Program in 2022 before we were engaged was around $22,000 with a very small cash
component. In 2023, we increased the Program by nearly 162% (523,250 cash, $20,750
inkind + product). Last year, we again increased the Program with a 46% increase in
cash to $34,000, an 18% increase in inkind to $25,000 + 36% increase in product

Just to explain IN KIND, that’s receiving good or services for something we were going
to pay for anyway. For example, the discount we received on the Championship Saddles
from Mal, National High Point, Regional and National Finals Buckles, the lights from
Coates Hire Emerald, our National Finals Office hire, Discount on Alcohol purchased to
sell at the Bar, etc.

In 2025, we’ve achieved a breakdown of $41,500 in CASH (up from $34,00 last year),
just under $20,000 of IN KIND (on par with last year) & just over $17,000 in PRODUCT
(which is a little less than 2024 after the loss of $4,000 in product prizes from Greg
Grant Saddlery).

COWBOY COMMUNICATIONS ENGAGEMENT

For the record, the engagement of Cowboy Communications has cost the ATRA only
$28,800.00 (ex GST) for the 2024/25 Financial Year with a ROl to the ATRA of:

2025 ATRA Corporate Partnership Program (Cash Partners secured by Cowboy
Communications) = $41,500 (exc GST)

2025 ATRA Corporate Partnership Program (In-kind Partners secured by Cowboy
Communications) = $6,749.32 (exc GST)

Non charge of the Cowboy Communications standard On-site Retainer Rate for
Major Events - a saving of $3,500 (exc GST)

Additional hours delivered over and above the standard 12 hours of the existing
Retainer Engagement arrangements, ranging from 3-13 hours each and every week -
a saving of $50ph (exc GST)

Ongoing promotion of the ATRA, ATRA Promoters and ATRA Promoter events, which
value adds to both competitor numbers and ATRA Memberships



President’s Report - ATRA AGM
Welcome members,

Itis my privilege to present the President’s Report for the past season of the Australasian Team
Roping Association (ATRA).

This has been another strong and rewarding year for our Association, marked by significant
growth in the number of events, the dedication of our promoters, and the continued enthusiasm
of our members.

The past season saw 121 events run across Australia — a clear increase from 102 events last
year — with a total of 21,670 runs recorded. This growth highlights the expanding reach of our
sport and reflects the hard work of both our board and our promoters. More events mean more
opportunities for competitors of all ages and levels, and it’s clear that team roping, barrel
racing, and all our roping events continue to gain momentum across the regions.

We were also fortunate to welcome three new promoters to the ATRA family, growing from 21 to
24 promoters this season. We warmly welcome:

e Mapp’s Splice Ropings - Singleton, NSW

e Clay and Ash Bush, with support from Michael Wilkinson and Terry Dowell, at
Cootamundra Rodeo Club, NSW

o Rocky Region Ropers — Rockhampton, QLD

Each promoter plays a vital role in the health and success of our sport. Their commitment to
organising and hosting events is the backbone of what we do. Without them, the scale of
opportunities available to our members would simply not be possible.

The Association is also in a strong financial position, thanks to careful budgeting and the
generous support of our partners. I’d like to make special mention of:

e Circle L Australia —our Naming Rights Partner

o Affinity Insurance — our Arena Naming Rights Partner
e Ranchman’s Saddlery

e Stockman’s Supplies

¢ HV Power Mount Isa

e The Queensland Government

Even with a number of events cancelled due to wet weather, we still managed to generate
$129,842 in levy income (excluding the National Finals). That’s a significant increase from the
$83,744 generated the year prior. This result reflects both the increase in events and the
dedication of our competitors and promoters. We’ve achieved an 18% increase in revenue,
ensuring we’re well-placed to continue investing in our sport, our operations, and our members.
A full financial report will be presented shortly by our Treasurer.

Our Circle L Australia National Finals, held at the Affinity Insurance Arena, are shaping up to be
one of the best yet. We’ve seen increased entries across all events. A major change this year
was replacing the two saddles awarded in the Open category with increased posted prize



money. This was not a decision taken lightly, but the rise in competitor numbers in that division
shows the change was well supported.

Of course, like any growing sport, we face challenges — logistics, scheduling, balancing
regional needs, and rising event costs are all ongoing issues. But these challenges are
outweighed by the positive momentum we’re seeing, and we remain committed to tackling
them head-on.

Mid-year, we experienced a change in our staff team. Ashley Bush stepped down as Office
Manager after putting her career on hold for 12 months to help ATRA recover following the
challenges of COVID. We thank Ashley for her incredible efforts and dedication during that time.

We now welcome back Jody Young as Office Manager in a part-time capacity, alongside Kirstie
Tattam, who has joined us in a casual role. Having two people in the office will give us better
coverage — particularly during peak periods like the end of financial year and the National
Finals.

Looking ahead, our focus remains on:
e Supporting our promoters and ensuring they have the tools to succeed
e Growing participation, especially through youth development days
e Improving the experience for members at all levels

None of our achievements this year would have been possible without the commitment and
hard work of so many.

To our Board of Directors — thank you. Your tireless efforts behind the scenes are deeply
appreciated. It has been a pleasure working alongside each of you.

To our promoters — thank you for your dedication and resilience.
To our partners and sponsors — your supportis invaluable.
And to our members — you are the heart of this Association.

Together, we have delivered another outstanding season, and together, we will continue to build
a stronger future for the Australasian Team Roping Association.

Finally, | want to acknowledge Mark from Cowboy Communications. Mark has managed the
Association’s marketing for the past three years and has done a fantastic job. He’ll be stepping
away from the role, and we thank him sincerely for all his hard work and contributions.
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