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Welcome to the ATRA Promoter Standards Manual 

Dear Promoter, 

Thank you for choosing to affiliate your event with the Australasian Team Roping 
Association. 

Every affiliated event, regardless of its size, contributes to the reputation and future of our 
Association. Whether your jackpot attracts thirty competitors or three hundred, every 
participant deserves a safe, welcoming and professionally managed event. 

Promoters are the foundation of our Association. 

Your commitment creates opportunities for competitors, supports regional communities, 
develops junior competitors and strengthens the future of team roping throughout Australia. 

This manual has been developed to provide guidance - not pages of complicated rules. 

Inside you'll find: 

✔ Step-by-step planning guides 

✔ Event checklists 

✔ Office procedures 

✔ Competition standards 

✔ Risk management information 

✔ Helpful tips from experienced promoters 

✔ Resources and contacts 

While every event is different, our objective remains the same: 

DELIVER SAFE, FAIR AND PROFESSIONALLY MANAGED EVENTS THAT COMPETITORS ENJOY ATTENDING. 

Thank you for everything you do for the sport. 

We look forward to working with you throughout the season. 

 

Peter Swain 
President 
Australasian Team Roping Association 
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Quick Start Guide 
Running an ATRA Event in 10 Steps 
This page provides a simple overview of the event process. More detailed guidance is 
provided throughout the handbook. 

Step Action 

��  Become an affiliated ATRA Promoter 
��  Submit your Notice to Run and Event Flyer (minimum 14 days prior) 
��  Receive confirmation and Certificate of Currency 
��  Book cattle, officials and volunteers 
��  Prepare your office and equipment 
��  Download the latest Membership and Classification Lists 
��  Complete your event Risk Assessment 
��  Deliver a safe and professionally managed event 
��  Finalise results and prize money 
��  Submit paperwork to Head Office within 10 days 

 
Before Competitors Arrive 
✓ Arena prepared 
✓ Stock checked 
✓ Office operational 
✓ Membership forms available 
✓ Current classification list printed 
✓ First Aid Officer appointed 
✓ Sponsor signage displayed 
✓ Timers tested 
✓ Announcer briefed 

After the Event 
✓ Finalise results 
✓ Prepare payouts 
✓ Email results to Head Office 
✓ Email membership forms to Head Office 
✓ Wait for levy invoice 
✓ Pay levies by the due date 
✓ Thank volunteers and sponsors 
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WHO ARE WE? 
Building Australia's Premier Team Roping Community 

Since 2006, the Australasian Team Roping Association (ATRA) has been committed to 
delivering professionally managed, family-focused team roping competitions. 

Every affiliated event—whether it attracts 30 competitors or 300—plays an important role in 
strengthening our sport, supporting regional communities, and creating opportunities for 
competitors of all ages and abilities. 

ATRA supports promoters, competitors, volunteers and sponsors by providing a consistent 
framework that ensures every event is safe, fair, welcoming and professionally presented. 

"Great events don't happen by chance—they happen 
through planning, teamwork and a commitment to 

excellence." 
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OUR PURPOSE 
To promote, develop and support the sport of Team Roping by providing safe, professional 
competitions that encourage participation, sportsmanship and community involvement.

 

OUR VISION 
To be recognised as Australia's leading Team Roping Association by setting the benchmark 
for professionalism, integrity, competitor experience and event presentation.

 

 

WHAT MAKES AN ATRA EVENT DIFFERENT? 
An ATRA event is more than a competition—it is an experience. 

From the moment competitors arrive, they should feel welcomed, informed and confident 
that the event is organised to a professional standard. Whether it's clear signage, efficient 
nominations, quality stock, friendly volunteers or timely presentations, every detail 
contributes to the reputation of both the promoter and the Association. 

Our goal is simple: 

Build better events. Strengthen our sport. Create an 
experience competitors want to return to. 
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OUR PEOPLE 
The Team Behind Every Successful ATRA Event 

Every successful ATRA event is built on teamwork. 

While the Promoter is responsible for leading the event, every affiliated jackpot is supported 
by a network of volunteers, Regional Directors, Board Members and Head Office staff who 
are committed to helping you succeed. 

No promoter is expected to know everything. If you're unsure, ask. We are here to support 
you before, during and after your event. 

"Great events are built by great people working together." 

WHO SUPPORTS YOU? 
������ Head Office 

Head Office is your first point of contact for event administration and operational support. 

Our team can assist with: 

• Event approvals  

• Membership enquiries  

• Rule interpretations  

• Arena Manager support  

• Results and standings  

• National Finals qualification  

• General event enquiries  

������������� Board of Directors 

The Board of Directors provides leadership and strategic direction for the Association. 

They work to ensure ATRA continues to grow while maintaining the integrity, professionalism 
and family values that define our sport. 

 

 

 

 

 

 



 

8 
 

 

OFFICE BEARERS 
 

President: Peter Swain 0458 704 393 
Treasurer: Tracey Watts 0439 385 651 
Secretary: Nathan Day 0439 912 574 

COMMITTEE MEMBERS 

Clay Bush 0421 817 726 Warren Byers 0429 843 302 
Greg Harris 0436 480 649 Debbie Height 0428 589 998 
Shane Kenny 0429 727 108 Brian Lovett 0488 735 111 
Alistair Malone 0438 841 207 Luke Wharton 0447 768 630 

These executive positions are voted on each year at the Annual General Meeting 
hosted at our National Finals. 

Promoters 

Promoters are ambassadors for ATRA. 

Every event you organise reflects not only on your club, but on the Association as a whole. 

Your leadership sets the tone for competitors, volunteers and sponsors alike. 

Volunteers 

Volunteers are the backbone of every successful event. 

Whether they're helping in the office, setting up arenas, announcing events, cooking in the 
canteen or assisting with presentations, their contribution is invaluable. 

Treat every volunteer with respect and appreciation—they are one of ATRA's greatest 
assets.
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GENERAL INFORMATION 
Notice to Run Form & Event Flyer: Required no later than 14 days prior to the 

event. Event flyer must include date, address, contact details, entry fees and 
the amount (%) of add back for each event being advertised (the ATRA 
recommends a minimum add back of 60% of the Posted Entry Fee). The 
Notice to Run digital form is available on the ATRA website.  
Go to www.teamroper.com.au and click on the calendar link for examples. 

Our website www.teamroper.com.au includes all information regarding the 
ATRA. Here you can view results, look up member classification numbers, 
check upcoming events, download forms and keep up to date with any 
changes within the Association.  

Facebook is another major source of publicity used by the Association. 

Levies payable to the ATRA: $8 per entry for senior events, $5 per entry for junior 
events and $4 for unaffiliated events. 7 years and under Barrel Race and Junior Looper 
program do not incur levies, nor do they need to pay membership however 
membership/event form must be filled out for insurance. 

Format: Availability of stock will come into consideration as you decide what 
events to include on your program. You are free to choose which events you 
conduct however our preferred format is #5 Machine Team Roping (#2.5 cap), 
#8, #10, #12, and Open Team Roping, 3D Barrel Race, Ladies Breakaway 
Roping, Junior Barrel Race (age groups 7 & Under, 8- 12 years and 13-17 
years), Junior Breakaway, Rope & Tie and Steer Wrestling. Junior roper 
development is a major focus of the association, so we encourage you to add 
as many junior events to your program as feasible including a Junior Looper. 

Stock: Your supply of high-quality roping cattle is crucial to a successful roping. 
An indication of how many, how much & the availability of, is one of the first 
factors your event will need to consider. 

Paperwork: Head Office can provide you with comprehensive support to assist 
you with the running of your event. A tailor-made package is available from the 
office which can either be used manually or with a computer and instructions 
on how to run your event efficiently and easily. 

Bonus Points: As an incentive for promoters to have posted prize money, the 
ATRA awards Double Points to any roping that has either $500 posted prize 
money or runs over 5 or more head in a single event. i.e., a 5 head team 
roping or with $500 posted prize money. Triple points apply to any roping that 
has either $1,000 posted prize money or 10 rounds. Promotors are only 
permitted to run 3 bonus points events, per season. 

Promoter Incentive: The ATRA Board offer incentives for promoters each year to 
say, “Thank you”. Every promoter receives 1 x free membership and if you run 6 
or more events, 10% of all levies paid to Head Office will be returned to you.  

http://www.teamroper.com.au/
http://www.teamroper.com.au/
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EVENT PREPARATION 
Setting the stage for success  

AT LEAST TWO WEEKS PRIOR TO ROPING:  
→ Send Notice to Run and event flyer 

to Head Office with payment of $550 
(Affiliation fee is due annually and 
runs for 12 months from the date 
paid)  
 

→ Ensure that the correct events & 
entry fees are on the website for 
competitors to plan 

ONE WEEK PRIOR TO ROPING:  
→ Send office person information with 

your entry fees and the break-up 
that they will require for working out 
payouts at the roping 
  

→ Send the office person the Order of 
Events  

 

 

 ROPING DAY:  
→ Have both Full Membership & Event 

Membership forms in easy access 
for members to complete (Suggest 
these are on a clip board so they 
don’t blow away, with pens handy)  
 

→ Have the Current Membership & 
Classification lists available to check 
whether members are financial and 
that the team fits in the event they 
are entering  

→ Ensure you have done your risk 
assessment for your arena and 
taken appropriate action  
 

→ A current First Aid Officer must be 
appointed for your event  
 

 

 

→ Ensure that the correct entry fee and 
order of events are listed on the 
ATRA website and social media 
 

→ If you are taking pre-entries for the 
roping, we suggest that the promoter 
takes these entries and not the 
event secretary unless this has been 
arranged prior. Pre-entries usually 
involve phone calls being returns 
and this is best to be a cost incurred 
by the promoter. 

 

→ Set barrier appropriate for cattle  
 

→ If using electronic timers, ensure the 
data is transferring to the computer 
system correctly and they have fresh 
batteries. 
 

→ Ensure that any sponsored signage 
is displayed in the arena in 
accordance with sponsor 
agreements.  
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SETTING UP YOUR OFFICE 
The Heart of Every Successful Event  
While competitors see the arena, the Event Office is where the event is managed. 

From nominations and payments to draws, announcements and results, almost every aspect 
of the event flows through the office. 

A professional office creates confidence, reduces delays and allows volunteers to focus on 
providing excellent service to competitors. 

Make sure that office is set up for staff. You will need at least two people in the office on the 
day of the roping. We suggest that you have a timekeeper who has a hard copy of the draw 
to record the times as well as the person on the computer entering the times. We find that 
the person doing the computer data entry I the best person to announce the event if there 
isn’t a separate announcer.  

Your office set up is best done the day prior to the roping. It needs to ensure the following:  

→ Shade, Wind & Rain Protection  

→ 2 Tables – One for office staff and 

another for competitors paperwork  

→ Cash tin with a float in assorted cash  

→ Order of events posted on a notice 

board for competitors to view  

→ Entry Sheets on clipboards for 

ropers to write their entries on  

→ Full Membership & Event 

Membership Forms  

→ Computer (if using computerised 
system)  

 

 

 

 

 

 

 

→ Current Membership List (Provided by 
Head Office)  

→ Current Classification List (Provided by 
ATRA Head Office)  

→ Printer  

→ Paper, Stapler, Pens, Clip Boards, 
Envelopes for payouts  

→ Stop watches for back up in case of 
automatic timer malfunction  

→ Spare batteries for timers  

→ Notice Board for results, to display any 
grounds contacts and Certificate of Currency  

→ First Aid Kit  
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EVENT SECRETARY 
The Organiser Behind Every Successful Event  

"A great Event Secretary doesn't just record the event—they keep it moving." 

The Event Secretary plays one of the most important roles at every ATRA event. They are 
the operational hub of the competition, responsible for ensuring nominations, draws, results 
and competitor information are managed accurately and efficiently. 

A well-prepared Event Secretary allows the Promoter to focus on the overall operation of the 
event, knowing the office is organised and running smoothly.

 

Core Responsibilities 
Your Event Secretary should be organised, confident under pressure and familiar with ATRA 
procedures and Arena Manager software (where applicable). 

Their responsibilities include: 

• Register competitors and process nominations. 

• Verify memberships and collect entry fees. 

• Enter competitors into Arena Manager or draw sheets. 

• Conduct event draws (ideally maintaining at least two events ahead). 

• Maintain accurate competitor records throughout the day. 

• Liaise with the announcer and Arena Director to ensure events run on schedule. 

• Record official times and results. 

• Calculate averages and payouts. 

• Prepare reports and paperwork following the event. 

Before Competition Commences 
• Approximately 15 minutes before the first event, the Event Office should 

temporarily close to the public to allow the Secretary to complete final preparations. 

During this time: 

• Complete all remaining event draws. 

• Confirm timers and Arena Manager are operating correctly. 

• Ensure a printed draw is available for officials. 

• Confirm radios and communication equipment are functioning. 

• Prepare office paperwork for the first event 
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During Competition 
Throughout the day, the Event Secretary should: 

• Monitor the progress of each event. 

• Maintain both electronic and printed timing records. 

• Ensure the timer records every run on the official draw sheet as a backup. 

• Record scratches, ride-ins and reruns where applicable. 

• Keep competitors informed of upcoming events and any changes to the program. 

• Work closely with the announcer and Arena Director. 

 

Between Events 
Where practical, allow approximately 10 minutes between events to reset the office and 
prepare for the next competition. 

During this period the Event Secretary should: 

• Finalise results from the previous event. 

• Calculate averages and prize money. 

• Prepare the payout summary. 

• Finalise the draw for the next event. 

• Display the latest results on the Notice Board. 

• Display the draw for the upcoming event. 

Where available, a second office volunteer can assist by preparing payouts while the 
Secretary continues managing the office.

 

During the Lunch Break 
The lunch break provides an excellent opportunity to ensure the office remains up to date. 

Use this time to: 

• Confirm all competitors have paid nomination and membership fees. 

• Complete outstanding event results. 

• Prepare payout documentation. 

• Finalise afternoon event draws. 

• Process any late nominations. 

• Answer competitor enquiries. 
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After Competition Concludes 
Once the final event has been completed, it is recommended that the Event Office closes for 
approximately 20–30 minutes. 

This allows the Event Secretary sufficient time to: 

• Finalise all event results. 

• Complete prize money calculations. 

• Print receipts and payout summaries (where using Arena Manager). 

• Balance office records. 

• Prepare payments for collection. 

• Complete post-event administration. 

Competitors will appreciate accurate payouts far more than rushed ones. 

 

POST EVENT FOLLOW-UP 
"The event isn't finished when the last steer runs—it's finished when the 
paperwork is complete." 

A successful event concludes with accurate reporting, timely administration and prompt 
communication with ATRA Head Office. Completing these tasks efficiently ensures 
competitor points can be allocated, memberships processed and financial records finalised 
without unnecessary delays. 

Where possible, these responsibilities should be completed by the Event Secretary or 
Promoter within 10 days of the event. 

→ Scan & email all timesheets, results 
and membership forms to ATRA Head 
Office.  

→ Head office will issue an invoice for the 
levies and membership fees payable once 
the results are received and processed.  

→ Promoters to pay levies by direct 
deposit. Please wait until an invoice is 
issued before depositing the funds.  

If you would like more assistance, please 
call a director or ATRA Head Office.   
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ARENA MANGAGER 
Computer Program  

The Arena Manager program is recommended by ATRA Head Office.  
It enables promoters to handle large volumes of entries with the ability to: 

→ Take entries and payments (while checking classification numbers) 

→ Process draws and print timesheets 

→ Set up short go rounds to suit your event 

→ Calculate results and averages quickly 

→  With regular updates from Head Office, classification numbers are kept current and 
you can enter competitors receiving an alert if the team is over the cap for that event 

→ Upload results to head office quickly and efficiently 

There are many benefits to using the Arena Manager Program.  
 
You can view the program’s official website: 
www.arenamanagementsoftware.com. 

For further information and costs of purchasing the program, contact Head Office. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.arenamanagementsoftware.com./
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ENTRY FEE BREAKDOWN 
The ATRA Levies are taken out prior to Add Back being calculated.  

Levies are paid per entry as follows: 
→ $8.00 for events open to any age competitor. Events that Junior members can 
compete in alongside Senior members is included in this levy. 
→ $5.00 for Junior events. Events restricted to under 18 year old competitors. 
→ Non-affiliated event levy is $4.00. This may include Sled Breakaway or Pro Am. 

All other costs including stock levies are taken out of the balance of the 
competitor's entry fee payment. Promoters can adjust their Add Back as they see 
fit, but the minimum Add Back should be 60%. 

Quality of stock and the competitors seeing the value in their entry fee will 
ensure returning ropers. 

PRIZE MONEY BREAKDOWN 
Although there is not a set prize money breakdown for the association, we feel that 
promoters have the aptitude to provide a fair and worthwhile break-up that rewards 
the competitors. We have found the most beneficial way is advertising the placings 
and add-back on your event flyer. All competitors will be informed of the possible 
prize pool value and how it will be split-up. (See Rule Book for more details) 

The following is a guide used widely by promotors:  

 
PRIZE MONEY 
PLACINGS 

 
1-10 COMPETITORS 

 
11-15 COMPETITORS 

 
16-20 COMPETITORS 

First 60% 50% 40% 

Second 40% 30% 30% 

Third  20% 20% 
Forth   10% 

 
PAYOUTS 

         

# PLACES 1 2 3 4 5 6 8 10 12 
1st  60% 50% 40% 37% 35% 30% 24% 24% 
2nd  40% 30% 30% 27% 25% 22% 19% 15% 
3rd   20% 20% 19% 18% 13% 12% 12% 
4th    10% 10% 10% 11% 10% 9% 
5th     7% 7% 9% 9% 8% 
6th      5% 8% 8% 7% 
          
          



 

18 
 

 

PUBLIC LIABILITY NOTICE 
The ATRA has Public Liability Insurance available to Promoters included in the annual 
Affiliation fee of $550, starting from the date payment is received.  
This is a $20 million Public Liability Policy and is made available at a greatly reduced 
rate to ATRA Promoters. 

One of the key benefits of this policy is that coverage is attached to you as the promoter, 
not to a specific venue. For example, if you run a jackpot at your own property one 
weekend and a school at your neighbour’s the next, both events will be covered - 
provided the following conditions are met: 

→ The event can be sanctioned by the ATRA. 
→ You notify the ATRA office of your intention to run the event. 

→ You meet all ATRA requirements regarding event advertising and safety. 

Once these conditions are met, you will receive a Certificate of Currency from 
ATRA during the week of your event. 
 

SCHOOL & CLINIC REQUIREMENTS  
Any instructors receiving payment for delivering a clinic or school must hold their 
own Public Liability Insurance and must provide a Certificate of Currency to 
the ATRA prior to the event. This is a mandatory requirement and applies to all paid 
instruction conducted under ATRA affiliation. 

Promoters must submit a completed "Notice to Run a School/Clinic or 
Development/Training Day" form to ATRA Head Office at least 14 days prior to 
the event for it to be affiliated and advertised. 

→ All participants must either be Full Members of the ATRA or pay for 
Clinic/School Membership (this includes Personal Accident Insurance; 
ambulance cover not included). 

→ The clinic must be delivered by ATRA-endorsed instructors with competent skills and 
experience in their discipline. 

CONTACT INFORMATION 
Head Office  
����� Office Hours: Monday – Friday, 9:00 am – 5:00 pm (AEST) 
�� Phone: 0488 471 069 
����� Email: admin@teamroper.com.au 
� Website: teamroper.com.au 
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